FAIRVIEW AREA SCHOOLS’ BOARD OF EDUCATION
REGULAR BOARD MEETING
OCTOBER 10, 2011

The 2010-2011 Audit Report was presented at 6:80 @n Monday evening, October 10,
2011 in the elementary media center. The reguésatimg of the Fairview Area Schools’ Board of
Education was held after the Audit Report was preesk

Board President Beth Miller called the meetingttder at 6:30 p.m.

PRESENT: Diana Danhoff, Beth Miller, Chris Neffs p.m.) Kirk Peterson,
Randy Shants:52 p.m)) Merianne Tappan, and Anne Tompkins.

1. Presentation of 2010-2011 Audit Report

Mr. Bob Carpenter of Robertson & Carpenter CPAS, ft€sented the 2010-2011 Audit
Report. The fund balance of the District’'s genéwal increased by $96,829, the fund balance for
the food service fund increased by $6,377, anduhé balance for the athletic fund increased by
$13,478.

Due to a deficiency in State funding, Federal ARR@&nies were received to supplement the
shortage but because the District’s total fedei@ey received did not exceed $500,000.00, a single
audit on ARRA funds was not required.

Mr. Carpenter addressed Board members’ questiahshanked staff members for assisting
him by providing information for the audit.

1. Approval of Agenda

The agenda was approved by Board consensus.

V. Consent Agenda

Danhoff/Tompkins  That the following items be inchadin the Consent Agenda and be accepted as
presented:
A. September 12, 2011 regular Board meeting minutes
B. Treasurer’'s Reports
--Cash Receipts reports for General Fund, 1998 Rehirement Fund, and
Sinking Fund
--General Fund Accounts Payable for September 20hich include payrolls
of $109,138.33, bills to be ratified of $61,174.28d bills to be paid of
$46,128.99, totaling $216,441.60.

C. Administrative written reports
Ayes — 7; Nays — 0 Motion carried.
V. Public Comment

Mrs. Cindy Neff informed the Board that the Profesal Development event held today was
very informative and enjoyable. The group discddsemative assessments and lunch was provided
by the Mio Church of God.
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VI. Administrative Reports

Mr. Ricketson added the following to his Superinkent's Report:

1. Professional Development day went extremely w&here was much positive discussion
and it was a productive day.

2. Thank you to the Board for allowing him to attentetconference for new
Superintendents.

3. Presentation on current and upcoming legislatiabwhll have an effect on the District.

Mrs. Handrich added the following to her Adminisitra Report:
1. Eaglefest was a great success. Over $10,000.00eleasturned in so far.

VII.  Board Committee Reports Building/Maintenance Committee, September 27, 2011
VIIl. OLD BUSINESS- None

IX. NEW BUSINESS—ACTION ITEMS

A. 2010-2011 Audit Report

Mr. Bob Carpenter, from Robertson & Carpenter, §FAC., presented the 2010-2011 Audit
Report at 6:30 p.m.

Tompkins/Tappan  That the 2010-2011 Audit Reporadeepted as presented.
Ayes — 7; Nays — 0 Motion carried.

B. Hiring Title | Teacher

The District posted a job opening for a part-tim#deTl Teacher for the 2011-2012 school
year. Interviews were conducted and Amanda Gakeldeen filling the position for the past few
weeks. The Superintendent makes the followingmenendation:

Peterson/Tappan That Amanda Gascho be hired asipariitle | Teacher for the 2011-2012

school year.
Ayes —7; Nays — 0 Motion carried.
C. Approval of Maintenance Supervisor Position

It was determined at the last Building/Maintenacosnmittee meeting that the current
staffing of the Maintenance department is not sidfit to meet all the needs of the building. Iswa
suggested that John Wilson be made Maintenancae\Bsqeand an additional 4-hour custodial
position be posted. The Board verified that agebcription with specific duties had been created
and would like a progress report after six months.

Neff/Shantz That John Wilson be promoted to Maiatee Supervisor effective immediately.
Ayes — 7; Nays — 0 Motion carried.
Neff/Tappan That Mr. Ricketson be given authotatyost a 4-hour custodial position.
Ayes — 7; Nays — 0 Motion carried.
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IX. NEW BUSINESS—ACTION ITEMS, (Con't.)

D. Recall of Choir Teacher / 2° Semester

Kevin Salsbury’s student teaching obligation wel tomplete at the end of December. The
Board discussed recalling the Choir Teacher pasftio the 2° semester and agreed that it would
beneficial to the students. Mr. Salsbury will bguired to work until the last day of the schodrye

Neff/Peterson That Kevin Salsbury be recalled asiiCReacher (2 hours per day) for tH¥ 2
semester of the 2011-2012 school year.
Ayes — 6; Nays — 1 (Shantz) Motion carried.
E. Curriculum Director Position

Due to the reorganization of the Title | and AtdR@Bograms, additional funding is available.
Mr. Ricketson informed the Board that through otaagon and feedback from Fairview staff and the
ISD, it has been determined that a full-time Titht-Risk Curriculum Director would be of great
benefit to the District. This position would bentied through the Title | and At-Risk programs. The
Board discussed the responsibilities of the pasitibe duration of funding, alternatives including
assigning duties in-house, adding another parapsagipri’, and how to retain this position if/when
funding is no longer available. Mrs. Green expedss concern that the amended Title | budget must
be submitted soon and that determining the nevetstrel is a priority issue. Board members agreed
that the position is necessary in order to alignistrict’'s curriculum.

* Suggested by Mr. Peterson as an alternativeisalubot as a means to advocate for such a posdiamoid conflict of interest.

Shantz/Peterson That Mr. Ricketson be given authtaripost a full-time Title I/At-Risk
Curriculum Director position to be funded from €illand At-Risk funds.

Ayes — 7; Nays — 0 Motion carried.
The Board took a 5-minute break from 8:20 p.m. to 8:25 p.m.

F. Coaching Assignment

Mr. Handrich makes the following recommendation:

Neff/Tompkins That Mike Leitzke be approved as vy Assistant Junior High Boys
Basketball coach for the 2011-2012 school year.
Ayes — 7; Nays — 0 Motion carried.
G. Grounds Maintenance Bid

One proposal was received in response to the &dian for grounds maintenance. The
Board requests that Mr. Ricketson communicate thighvendor to clarify and monitor the frequency
of lawn cuts, size of snow loader and usage, usa@iv melt instead of salt, etc.

Neff/Shantz That the bid from Complete Lawn anddearService for grounds
maintenance be approved.

Ayes — 6; Nays — 1 (Tappan) Motion carried.
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IX. NEW BUSINESS—ACTION ITEMS, (Con't.)

H. Bus Radio Tower

Mr. Ricketson informed the Board that the Mt. ToepRater had been struck by lightning
earlier in the year and was not able to be repaifdte communications company that had been
providing the service for the tower is able to afish designated tower at the school for
approximately $1,100.00 that would provide an esigle frequency guaranteed to cover our entire
District. The District would own the tower and tt@mpany would provide service when needed.
The Board agreed by consensus that the equipmeuldsbe purchased.

X. NEW BUSINESS—DISCUSSION ITEMS AND DATES

A. Fall Membership Count

The preliminary count for October 2011 is 319.

B. Roof Repair

A leak was discovered in the roof above the kitch@he Building/Maintenance committee
agreed that this was an emergency situation awtisactor was hired to complete the repairs.

C. Review of Current Board Goals

The Board reviewed current goals set for FairviewaASchools.

D. Board Goals for 2011-2012

The Board developed an additional goal for the 2PQ12 school year.

E. Superintendent Goals for 2011-2012

Mr. Ricketson presented his goals for the 2011-Z&t®ol year, which the Board approved.

F. Standing Committee Meetings

No meetings scheduled at this time. A remindeh&Board of the work session scheduled
for Monday, October 17 at 7:00 p.m. to discussGkatral Office Building Project.

XI. Board Comments, Communications, and Closing Publi€omments

Board Comments Mr. Peterson suggested sending a thank-you mot®obbi and Troy
Ross for organizing the Eaglefest. Mrs. Danhoff teke care of this.

Mr. Peterson expressed a concern regarding theowis that should be
addressed by the Building/Maintenance Committee.

Mr. Peterson chaperoned a dance recently and\@gsseveral issues
that need to be addressed by the Policy Committeduding
developing parameters for chaperone dress codejc nagection,
“guests”, DJ etiquette, etc.
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XI. Board Comments, Communications, and Closing Puixz Comments, (Con't.)

Communications A letter was received from Mary Shrock, head ao# Service,
complimenting the Maintenance / Custodial staff foeir excellent
service and commitment to the District.

Public Comment  Mrs. Cindy Neff agreed with the Board that a @uium Director
would be beneficial. Teachers are already worlagd to keep up
with changing regulations. Mrs. Neff also expresges importance of
professional development and would like to see no@@ortunities for
teachers to attend such events.

President Miller adjourned the meeting at 8:55 p.m.

Diana Danhoff, Secretary



