FAIRVIEW AREA SCHOOLS’ BOARD OF EDUCATION
REGULAR BOARD MEETING
NOVEMBER 14, 2011

A regular meeting of the Fairview Area Schools’ Bbaf Education was held on Monday evening,
November 14, 2011 in the elementary media center.

Board President Beth Miller called the meetingtdeo at 7:00 p.m.

PRESENT: Beth Miller, Diana Danhoff, Chris NeffaiRly Shantz, Merianne Tappan,
and Anne Tompkins

ABSENT: Kirk Peterson

l. Approval of Agenda

The Agenda was approved by Board consensus.

Il. Consent Agenda

Danhoff/Tompkins  That the following items be inckatdin the Consent Agenda and be accepted ¢
presented:

A. October 10, 2011 regular Board meeting minutes

B. Treasurer’'s Reports

--Cash Receipts reports for General Fund, 1998 Belitement Fund, and Sinking
Fund

--General Fund Accounts Payable for October 201hichvinclude payrolls of
$121,925.37, bills to be ratified of $80,059.52d dnills to be paid of $39,674.18,
totaling $241,659.07.

D. Administrative written reports

Ayes — 6; Nays -0 Motion carried.

V. Public Comment — None

V. Administrative Reports

Mr. Ricketson added the following to his Supeniatent’'s Report:

1. Mr. Ricketson would like to seek legal counsel dw tclassification of our Technology
Coordinator as contractor or employee. The Bogrdeal.

2. The Veterans Day luncheon was well received. NWsler read a thank-you letter from
Veterans Post 162.

VI. Board Committee Reports— Work Session, October 17, 2011

VII.  OLD BUSINESS

A. Curriculum Director

After a call to the Michigan Dept of Educationwias determined that the Curriculum Director
position is not an allowable expense under Tifl&t-Risk funds. The funds could be used to recall
current part-time staff positions to full-time aadd additional paraprofessionals. Interviews were
conducted and the Superintendent makes the folprgoommendations:



Fairview Area Schools November 14, 2011

VIl.  OLD BUSINESS, (Con't.)

A. Curriculum Director, (Con't.)

Neff/Tompkins That Melony Haskin be recalled taii-fime paraprofessional position for the
remainder of the 2011-2012 school year.

Ayes — 6; Nays — 0 Motion carried.

Neff/Tompkins That Heather Hoffman be hired to ag@l April Evans as a full-time
paraprofessional position for the remainder of26&1-2012 school year.

Ayes — 6; Nays -0 Motion carried.

Neff/Tompkins That Mr. Ricketson be given authotifill two full-time and one part-time
secondary paraprofessional positions for the redasiof the 2011-2012 school year.

Ayes — 6; Nays — 0 Motion carried.

VIII. NEW BUSINESS—ACTION ITEMS

A. Custodian Position

Applications were received for the part-time cusbgosition recently posted. The Superintenden
makes the following recommendation:

Neff/Tappan That Tammy Babcock be hired as paréttustodian for the 2011-2012 school year.
Ayes — 6; Nays -0 Motion carried.
B. Coaching Assignments

Mr. Handrich makes the following recommendations:

Tompkins/Neff That Jade (Szublelak) Olds be appioae voluntary assistant JV Girls Basketball
coach for the 2011-2012 season pending backgraueckc

Ayes — 6; Nays -0 Motion carried.

Tompkins/Neff That April Evans be approved as vtduy Varsity Cheerleading coach for the
2011-2012 season.

Ayes — 6; Nays — 0 Motion carried.

Tompkins/Neff That Brittany Evans be approved akiniary assistant Varsity Cheerleading coact
for the 2011-2012 season.

Ayes — 6; Nays — 0 Motion carried.
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VIIl. NEW BUSINESS—ACTION ITEMS, (Con't.)

C. Cafeteria Plan Update

The Legal Plan Document for the district’'s BasiextCafeteria Plan has been updated for the ne
plan year as required by Federal Law. The new mheciis must be approved and adopted by the Board.

Neff/Shantz That the Fairview Area Schools’ BASIGaf@eria Plan for Flex Spending,
Dependent Care, and Health Reimbursement Arrangdmeeadopted as amended.

Ayes — 6; Nays — 0 Motion carried.

D. Sale of School Bus

Bids were received for the sale of the 1995 Genischool bus. The Superintendent makes th
following recommendation:

Neff/Shantz That the bus bid in the amount of $2,00 from Hinchman Acres in Mio be
accepted as presented.
Ayes — 6; Nays — 0 Motion carried.
E. Bus Driver Resignation

Mr. Lowell Eastman has submitted a letter of reatgm from driving bus. Robbie Handrich has
been acting as a substitute driver.

Shantz/Neff That Lowell Eastman’s letter of resition be accepted.
Ayes — 6; Nays -0 Motion carried.
Tompkins/Neff That Robbie Handrich be recalled éplace Lowell Eastman as morning/afternoon
bus driver.
Ayes — 6; Nays — 0 Motion carried.
F. Bus Driver Retirement

Ms. Sue Carr has submitted a letter of retiremeamhfdriving bus.

Shantz/Neff That Sue Carr’s letter of retirementocepted.
Ayes — 6; Nays — 0 Motion carried.
Neff/Shantz That Mr. Ricketson be given authoribypiost and fill and bus-driver position to

replace Sue Carr.

Ayes — 6; Nays — 0 Motion carried.
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VIIl. NEW BUSINESS—ACTION ITEMS, (Con't.)

G. Budget Amendments

Information is included to support the requestederaaiments for the 2011-2012 Revenue an
Expenditure Budget for the General Fund.

Neff/Shantz That the General Fund Revenue Budgeniended from $2,728,926 to $2,810,248,
and the General Fund Expenditure Budget be americded $2,814,863 to
$3,029,397.

Ayes — 6; Nays — 0 Motion carried.
H. Informal Superintendent Evaluation

The Superintendent’s evaluation is to be conduetedty four months, with the annual evaluation
held in March and periodic evaluations in July &lm/ember. The Board must adopt, by vote, the perio
evaluation, which is then made public as provideden current law.

Shantz/Tappan That Mr. Robert Ricketson’s periodic evaluation &ecepted as presented with
exceeded expectations.

Ayes — 6; Nays — 0 Motion carried.

IX. NEW BUSINESS—DISCUSSION ITEMS AND DATES

A. Technology

Mr. Ricketson discussed the current state of tistridi’'s technology and would like to see the
school become more up-to-date and competitive. Bbard agrees but also strongly encourages th:
student-to-student interaction and team-buildingtiome so communication skills are not lost. A thon
issue is a possible source of funding for such awpments.

B. Best Practices
The District currently meets three of the four emih needed to attain additional state funding o
$100.00 per student. If the District were to bid services of at least $50,000.00 the fourth neediteria

would be met. The Board discussed services thdtldee bid out and gave consent to solicit bids.

C. Standing Committee Meetings

1. Policy Review 3. Building/Maintenance
2. Finance 4. Negotiations

X. Board Comments, Communications, and Closing Puldl Comments

Board Comments The Board appreciates the new calendars theatligstovided.

Congratulations to Mrs. Miller and Mr. Neff for Ingj re-elected to
the school board.

The C.0.0.R. Special Ed millage was defeated feamnd time.
4
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X. Board Comments, Communications, and Closing Puldl Comments

Communications

Public Comments

None

Ms. Lynn Layman expressed appreciation to ther@dar giving
authority to hire more parapros and hopes the gs@®ntinues
quickly. Mr. Ricketson hopes to have positiongdl within a few
weeks.

Ms. Layman, as a parent, is in favor of a posslmead issue to
upgrade technology.

Questions concerning the recent drug search atstheol were
answered by Mr. Ricketson. No narcotics were foatnithe school.
Policies are in place for drugs as well as bullying

Ms. April Evans suggested having a training day feub
paraprofessionals. The idea was well received.

President Miller adjourned the meeting at 8:30 p.m.

Diana Danhoff, Board Secretary



