FAIRVIEW AREA SCHOOLS’ BOARD OF EDUCATION
SPECIAL BOARD MEETING
APRIL 18, 2011

A special meeting of the Fairview Area Schools’ Bbaf Education was held on Monday evening,
April 18, 2011 in the elementary media center.

Board President Beth Miller called the meetingttder at 6:45 p.m.

PRESENT: Beth Miller, Diana Danhoff, Chris NeffirkK Peterson, Randy Shantz,
Merianne Tapparv:05 p.m) and Anne Tompkins

ABSENT: None

l. Approval of Agenda

The agenda was approved by Board consensus.

1. Public Comment— None

Il. NEW BUSINESS — ACTION ITEMS

A. Approval of 2011-2012 Budget Reductions

The Finance Committee met Thursday, April 14, 2@ldiscuss strategies to decrease expenditure
for the 2011-2012 school year. Mr. Wilcoxen gameogerview of the current budget shortages and
reminded the Board that there are several unredaiems that could change the fiscal climate suctha
governor’s budget, the audit, and the proposedi8iped Millage. With these factors in mind, the
committee makes the following recommendations:

Mr. Peterson removed himself from the meeting due to conflict of interest.
Neff/Danhoff That 2.5 paraprofessional positioeseliminated.

Ayes — 5; Nays -0 Motion carried.
Mr. Peterson rejoined the meeting.

Shantz/Peterson That the part-time elementary tsggrgosition be eliminated.

Ayes — 6; Nays — 0 Motion carried.
Shantz/Danhoff That one elementary teaching poshimeliminated.

Ayes — 6; Nays — 0 Motion carried.
Shantz/Peterson That funding for the part-time rcimsitructor position be eliminated.

Ayes — 5; Nays — 1 (Tompkins) Motion carried.
Shantz/Peterson That one high school teachingiposie eliminated.

Ayes — 6; Nays -0 Motion carried.
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1. NEW BUSINESS — ACTION ITEMS, (Con't.)
A. Approval of 2011-2012 Budget Reductions, (Con’t.

Shantz/Peterson That the part-time physical edutétiaching position be eliminated.

Ayes — 6; Nays — 0 Motion carried.
Shantz/Peterson That the funds included in the 2010 budget for computer teacher be eliminated

Ayes — 6; Nays -0 Motion carried.
Shantz/Peterson That funding for the Bus Supenryssition be eliminated.

Ayes — 6; Nays — 0 Motion carried.

Mr. Peterson and Mr. Neff removed themsel ves from the meeting due to conflict of interest.

Shantz/Tompkins That the 2% pay increase grant@@110-2011 be removed from the budget.
Ayes — 4; Nays — 0 Motion carried.

Mr. Peterson and Mr. Neff rejoined the meeting.

Shantz/Peterson That mileage reimbursement fohéeguofessional development be eliminated.
Ayes — 6; Nays — 0 Motion carried.

Shantz/Peterson That the Career Tech tuition iserfam 2010-2011 be removed from the budget.
Ayes — 6; Nays — 0 Motion carried.

Mrs. Tappan joined the meeting.

Shantz/Peterson That the funds included in the 201a budget for sealing the parking lot be
removed from the budget.

Ayes — 7; Nays — 0 Motion carried.

Shantz/Peterson That the additional funds includede 2010-2011 budget for technology
equipment be removed from the budget.

Ayes — 7; Nays -0 Motion carried.
Shantz/Peterson That all funding for Athletics frtra General Fund be eliminated.
Ayes — 7; Nays — 0 Motion carried.
Shantz/Peterson That an early retirement incebiveffered to all eligible teachers.
Ayes — 7; Nays -0 Motion carried.
Shantz/Peterson That an early retirement incebgveffered to the Lead Custodian.
Ayes — 7; Nays — 0 Motion carried.
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B. Approval of 2011-2012 School Calendar

A draft copy of the 2011-2012 school calendar waslable for review. Mr. Wilcoxen pointed out
that there are no make-up days built in. Any majgetays would need to be added at the end of the yea
The Board changed November 11 from “Hunter Safdty to “No School/Students or Staff”.

Neff/Peterson That the 2011-2012 calendar be adat revised.
Ayes — 7; Nays — 0 Motion carried.

V. Closing Public Comments- None

V. Board Comments

The Board expressed a sincere desire to be ablecédl staff and members are hopeful that the
governor gets a budget together soon because nvasyare on hold.

The Board will re-evaluate budget issues in July August.

President Miller adjourned the meeting at 7:18 p.m.

Diana Danhoff, Board Secretary



